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crlbing the functlon of work or reason why the position exlsts. List duties Indicating the percent of ime spent for each area of
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Thls posmon prcmdes overall leadership, direction, and supervision for DOTD's Quality and Continucus
Improvement Program (QCIP). The incumbent synthesizes staff analyses of statewide planning,
programming, environmental, and project selection activities; statewide project design, construction, and
delivery activities; District maintenance, highway system opération, and emergency response; siatewide
maintenance, highway system operation, and emergency response activities; statewide executive and
business support section activities; and statewide non-highway multimodal commerce and public works
gection activities, The incumbent also oversees all QCIP Teams and Projects, in which QCIP staff work
with stakeholders across multiple program areas, Sections and/or Districts to conduct toot-cause analysis of
specific challenges faced by the Agency. The incumbent maintains a unified, equitable view of the agency's
activities across all functional areas, providing strategic-level advice and policy/procedure
recommendations to Executives, Section Heads, and District Adminjstrators. The incumbent oversees a
staff of six (6) Business Analytics Specialists who lead initiatives to improve efficiency and effectiveness of
key processes across multiple program areas and/or Sections/Districts via a process analysis and
improvement driven approach, while maintaining QCIP responsibilities in connection with the agency's
strategic planning and performance-based budgeting.

While in an official capacity, DOTD employees must comply with applicable Louisiana and Civil Service laws,
rules, and regulations, as well as DOTD policies, procedures, manuals, and directives.

Duties.and Besponsibilitios:

70%  Identifies opportunities to improve the efficiency and effectiveness of all policies and processes-
within the agency, across all Sections and/or Districts. Challenges addressed will typically beon an
agency- wide, cross-Office, or cross-Section level, but niay be within a particular Section/District of
the agency if the impact is of sufficient magnitude. Considers input from staff and other
stakeholders, Reviews data, analysis, and reporls generated by staff covering all functional areas
of the agency. Determines scopes and methodologies for QCIP-led task forces and project teams.
Selects members and assigns responsibilities of QCIP-led task forces and project téams. Engages
with Executive Staff, Section Heads, and District Administrators who have authority over areas of
concern, Oversees QCIP staff in the handling of QCIP-led task forces and project teams. Reviews
all QCIP reports and recommendations prior to transmiital to Executive Staff. Oversees QCIP staff
in the development and implementation of approved initiatives, policy changes, and/or process
revisions,

25%  Sopervises all staffand functions of the QCIP. Hstablishes directives, policies, and procedures related
to the QCIP to ensure the most efficient and effective utilization of resources. Trains staff in project
managoment, change management, and other relevant methodologies. Ensures that staff members
are aware of all pertinent information regarding the agency and its operations; this includes training
staff on highway planning and project delivery processes, funding and budget, categories of highway
programs, grants-management and other non-highway activities of the agetcy, organizational
structure, and regulatory functions, Coordinates areas of specialization of QCI P staff to ensure that
expertise is leveraged for.all Teams and Projects to which such expertise can provide an advantage
fo the agency. :

5%  May be required to perform other duties as necessary, including, but not limited to,
emergency/disaster support activities,
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